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EXECUTIVE SUMMARY 
 
The North West Leeds District Partnership has been operating for 18 months.  Key 
achievements over the last six months include the delivery of eight targeted multi-agency crime 
and grime initiatives across North West Leeds and the development and implementation of a 
major comprehensive regeneration programme for the Little London estate, which includes 
additional funding for improved family support, street cleansing and policing services, as well 
as a Housing Private Finance Initiative bid to Government towards the physical regeneration of 
the whole estate including the refurbishment 922 council houses and the building of 115 new 
council homes.  
 
The current chairing organisation is the Primary Care Trust (PCT).  Over the last three months 
a major review of the Partnership’s District Plan has been undertaken.  A revised plan was 
agreed by the Partnership Board at its April meeting. The annual Partnership conference will 
take place on 20 July. 
 

 
1.0  PURPOSE 
 
1.1 This report seeks to update Members on main achievements of the North West Leeds 

District Partnership over the last six months and provides an opportunity for Members to 
reflect on key partnership working challenges in the area from their perspective and 
particularly how the work of the Area Committees and the Partnership can be made 
more complementary.  
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2.0  PARTNERSHIP BACKGROUND 
 
2.1 Current board membership comprises: Leeds City Council; Leeds North West PCT; 

Leeds North West Homes; West Yorkshire Police;  Leeds Bradford International Airport; 
University of Leeds; Department of Work and Pensions; Education Leeds; Leeds 
Metropolitan University; University of Leeds; Trinity & All Saints College; head teacher 
representative (primary and secondary) and Leeds VOICE.  The Partnership is Chaired 
on a rotational basis and is currently chaired by Leeds North West Primary Care Trust 
(PCT). 

 
2.2    The District partnership has the following sub-groups: Community Safety Partnership;  

District Health and Wellbeing Partnership; District Housing Partnership;  NW Children 
Leeds; District VOICE Network; Schools Area Management Board. 

 
 
3.0 PROGRESS 
 
3.1 District Plan Review - The Partnership has undertaken a complete review of its District 

Plan. 
 

a) The original plan was built up from issues raised at the first District Partnership 
conference.  On reflection, this was not filtered as effectively as it should have been 
at the time.  Consequently, there was too much in it (157 actions).  There were some 
conflicts between some of the actions, or between some of the actions and city-wide 
policy.  A number  of the actions were in effect long term aspirations that could not be 
delivered within a short to medium term timetable.  In addition, at that time the 
education sector was not as fully involved with the Partnership as it is now, so the 
plan needed to be reviewed to reflect the direction the education sector is taking in 
North West Leeds. 
 

b) The plan now has 39 actions.  On the face of it it may look less visionary, but it has 
become a more deliverable plan.  Its timetable has been reviewed, such that most 
actions are to be delivered by April 2007, i.e. within the second year of the original 
three year plan. Each of the sub-groups is absolutely clear and signed up to its 
actions, so accountability is better. 

 
c) Outcomes in the plan are now sharper, more closely linked to the Partnership’s 

priorities, and more measurable.  Actions include: targeted initiatives to reduce crime 
and ASB by specified amounts by April 2007; increasing access to affordable 
housing and shared ownership; establishing 3 new estate compact schemes and the 
delivery of 7 specific road safety programmes.  In terms of defining the roles of the 
schools/education sector in the delivery of the Plan, specific targets have been set 
around provision for 14 - 19 year olds. 

 
d) The revised plan was agreed by the Board at its April meeting and is attached at 

Appendix 1. 
 
3.2 Area Committee and Partnership Board Workshop  - An issue for the Council has been 

the interface between the Area Committees and the District Partnership.  Whilst the 
Council and the Area Committees should in theory have a lot to contribute, involvement of 
Area Committees to date has been limited.  A workshop was held in November for elected 
members and the Partnership Board to discuss how the Area Committees and District 
Partnership could work more closely to tackle common priorities in the wedge.  The 



session held highlighted a number of areas for further work, these included: addressing 
strategic transportation gaps in the district now that Supertram has been cancelled and the 
increasing pressures on the A660 and A65; the need for the delivery of the District Plan to 
be effectively costed and how the Partnership will draw down additional funding both 
centrally and externally to deliver priorities; and the need to develop a District Affordable 
Housing Strategy.   

 
3.3 Fuel Poverty  - The District Partnership has produced a District Affordable Warmth 

Strategy and action plan. The strategy and action plan will reduce fuel poverty and 
improve energy efficiency across all tenures in the district and will be jointly implemented 
by key agencies including Leeds North West Homes, Leeds City Council, Leeds North 
West PCT, Social Services, Environmental Health and voluntary sector service providers. 
(Action H2) 

 
3.4 Reducing Drink Related Crime and Anti-social Behavior - A Designated Public Places 

Order has been implemented for central Headingley and came into effect on 30th March 
2006.  The Order bans street drinking in Headingley.  The legislation was instigated as an 
action to address the specific issue of alcohol related crime in Headingley Town Centre 
and involved the Area Committee, the Police, local traders, the ASB team and the 
Council’s Planning Department. (Action A4). 

 
3.5 Little London Regeneration and Neighbourhood Management – Regeneration 

proposals have been drawn up for Little London.  An extensive door to door consultation 
exercise took place with some two thirds of households responding.  Proposals include the 
development of neighbourhood management which will include, intensive family support, 
additional policing, additional streetscene resource, drug outreach work and health 
projects.  Safer Stronger Communities and Neighbourhood Renewal funding has been 
secured to deliver this in Little London and a wider area of inner North West Leeds.  A total 
of £379,730 has been secured for 2006-07 and an additional £322,000 over a further 3 
years. (Action B4). 

 
3.6 Improving Access to Services and Facilities - Construction work for the new Yeadon 

Health Centre has begun on the site of the old health centre. The new centre, which will be 
completed in 2007, will provide a greater range of primary care services for the local 
community, including: GP services; community dental services; addiction advice services; 
community mental health services; nutrition and dietetics; speech and language therapy; 
and minor surgery.  Sites have been identified for the Kirkstall Joint Service Centre.  The 
centre will provide a range of services for the local community, including council services 
such as social services, environmental health, customer services and library services 
along with primary care services provided by the Primary Care Trust (PCT) (Action H1). 

 
3.7 Operation Apollo - The Partnership has now co-ordinated eight successful Operation 

Apollo neighbourhood action programmes on crime and grime resulting in anti-social 
behaviour warnings, arrests, warrants, street cleansing and graffiti removal. Targeted 
intervention has taken place in Little London, Hyde Park, Woodhouse, Hawksworth Wood, 
Holt Park and Horsforth. (Action A1).  

 
3.8 Extended Schools and Integrated Children’s Services  - The District Partnership has 

approved development funding for three Extended Schools Clusters in the area in Otley, 
Holt Park and Little London to improve community based childcare and parental support 
services in the area. Project Managers have been appointed for two of the clusters and the 
process is underway for the appointment of a further Project Manager. (Action E1).  Also a 
Common Assessment  Framework workshop was held in March and was well attended by 



children’s services providers.  The workshop formed part of the on-going development of 
an area based children’s services plan. 

 
4.0 KEY PARTNERSHIP ACTIONS FOR 2006/ 2007 
 
4.1 Reducing crime and anti-social behavior in 6 priority areas across the district through 

multi-agency operations including the proactive target hardening of a minimum of 50 
properties in the district against burglary. 

 
4.2 Increase access to affordable housing. 
 
4.3 Improving the amount and quality of greenspace particularly in relation to Kirkstall Valley 

Park, Yeadon to Guisley pedestrian and cycle link and Wharfemeadows Park.   
 
4.4 Implementing a series of road safety initiatives and improvements across the district 

including cycle routes. 
 
4.5 Delivery of joint enforcement activities in priority neighbourhoods.  Activities will include 

enforcement of highways, streetscene, anti-social behavior, housing and environmental 
health issues. 

 
4.6 Improved provision of co-ordinated children’s services, family support and adult education 

services through Extended Schools programmes in Otley, Holt Park and Little 
London/Woodhouse. 

 
4.7 Implementing local service improvement and physical regeneration options in Little 

London and other priority neighbourhoods across the district through intensive 
neighbourhood management. 

 
4.8 Implementation of Town and District Centre Regeneration Schemes in Otley, Yeadon and 

Headingley. 
 
4.9 Promoting vocational  learning and skills opportunities for 14 – 19 year olds particularly in 

relation to large and growing employers such as Leeds Bradford International Airport and 
local construction firms. 

 
4.10 Development of a series of health enhancing services through the LIFT programme and 

the development of a range of improved primary care and community health services 
across the district. 

 
 
5.0 CHALLENGES FOR THE PARTNERSHIP IN 2006/ 2007 
 
5.1 Areas of the District Plan still in need of strengthening -  Enterprise/Economy, 

Transport, Culture and the contribution of the voluntary sector are areas of the plan that 
need further work.    

 
5.2 Regeneration Framework - the District Plan is a joint service plan targeting some of the 

narrowing the gap issues the city is facing.  A regeneration framework is being prepared 
by the District Partnership which will set out where large-scale development is taking place 
and how current or planned developments and regeneration initiatives in North West 
Leeds will impact on each other and upon services (now and in the future), issues include: 

 



� Kirkstall / A65 corridor 
� Airport role and access 
� Little London comprehensive regeneration scheme 
� Town and District Centre Development 

 
5.3 Local Area Agreement Links (LAA) – ensure links to the LAA are made between 

Neighbourhood Management and other key projects. 
 
5.4 Neighbourhood Management - ensuring partnership support for Neighbourhood 

Management across the North West over the next year, in particular Little London and 
Woodhouse.  Some commitment has been given by core agencies but additional input will 
also need to be secured from other partners e.g. LCC Jobs and Skills, local colleges and 
schools and Job Centre Plus. 

 
5.5 Joint consultation – improve consultation with a view to integrating community 

involvement and user involvement structures and approaches where possible. 
 
5.6 Community Cohesion – establish an Inner North West community cohesion group to 

develop and implement an action plan to improve cohesion between service providers and 
BME communities 

 
5.7 Setting the future direction of the Partnership - Reviewing delivery/governance 

arrangements of the Partnership in light of the pending ALMO, PCT and Area 
Management reviews and making the Partnership more delivery focused. 

 
6.0 RECOMMENDATIONS 
 
6.1 The Committee is asked to note the achievements and work of the Partnership over the 

last six months and provide comments.  
 
 
 
 
 
 

 


